https://www.educity.cn
A n o = A3
IMEHEEE
y 3112 f=4
A Y21 WK
1. EfRIXRLEZE (PDM)
PDM BFXHEIEEE (CPM)
B (TR) , Fovasl ;
BIGFRNBIEXRR ;
sow —| 41HEERE » 525354 :ggﬁ% SR TERE
5.482wbs
Y
AR
REGT
y ABEEESIRR
RS
i BRI

2, =f&% (PERT) :

ERAJBERTE) (Tm ) . HARWATIE ( To ) 1 &RASRAIE (Tp ) ;

=@ntHh
FESEEE= (Tm+To+Tp ) /3 ;



OFE

https://www.educity.cn

3. [EBEHENERNAEGS :

ZENARSE
EEMERA
I#fr

RTIERIR

HARTER

TEERRPERYE

FMRBRER
MEEEE

ERRMERUR T

SRR

FEFIEREGE
G

ERRMERUR T
BAXER LB
TARRINUER

SREE

THE AR

LERIERRT

t#y , EEXba
A1)




SmE https://www.educity.cn

4, (ESEDH
1) afEsE (BHEHRIR ) - NItEET "SRR XBEEX , FEIN
LEHEEE  E—Eoth TR
2 ) EIRfEE
"RAI-RAN MG, AEEREEER , BTIE SFFERYERI—ERD

5. XEE®EE

LR R THRRIRAVERTR | RIARIERRZ

KEWE—RBSE , EINE—RRNO;

EAIEEAIR IR, IR ERER |, TR

RFRREHZS |, TIEXEEX ;

6. HEESS

1) #T : HUEDNET , 1EINEIMRIR | REERIEAEE

2 ) BRIEERE : BUIR . XUBRNREERIE , BioHTIHE , AJRSIEAIRTEL
BRENXG , BEERHEEE

IR BT ARRERE



https://www.educity.cn

R AR g A b B BT R AE IR 2150
REERIE: PHRA | MRooRiERie b | B b, PRIESCHEERAE BRI

e KRR | I, (E R A A S
BB .

SBR[ SR S

BRI | BT, ALV S TR

TET | A2, Wk i R TR A7 A AT, R BR A AR E — AN TR

AR, | BEEUNMKT, AREER
R IR R A

BB | CREANEXRBIRZRKENRHER ARSI REER R RER
RYEIRR , (BANRFRAGERAIAREEREIRET | BBARREFHBMRFTR
7. —2iER  KIEFEBEMIENREYE  RAEHNREREAEMER

8. XHEIEE

1) KRR -

2) KREERRIZROIEHE, =it

9. HEE (H5E )
FRTHEMNARESECR.



https://www.educity.cn

REEEHtRARS

BEAXFIBELHEREN. FEHHE. BHSIAREXEAS
[(FAEREART]

A FE PP

Ui B EHT ORI ER/NEF

FELRERHRR HRF
BENIREAF FE L
HEEEEE RN
Bt BB UL

(133 PRV NEF]




	知识点：
	1、紧前关系绘图法（PDM）：
	8、关键路径
	9、横道图（甘特图）


